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PART I - TRAINING 






l .■;<% 




The First Marine Division arrived at Melbourne, Victoria, Australia, on 
12 January, 1943. Arrangements had been made by the Army Base Section 
Four in conjunction with the Marine Advance Echelon to billet the Division 
in the general area around Melbourne . Units of the Division were assigned 
to various camps as follows: 

Melbourne Metropolitan Area 



Camp Murphy 
Camp Robinson 

Camp Pell (Convalescent) 



1st Mar 

Co D 1st Med Bn 

Div Hq Bn (less Det and Cas Co) 

1st MT Bn (less Co B and Co C). 

1st Serv Bn 

Hq and Serv Co 1st Med Bn 
Co E 1st Med Bn 

Cas Co Div Hq Bn (later transferred 
to Mt. Martha)* 



Balcombe - Mount Martha Area 



Balcombe Det Div Hq Bn 

5th Mar 

1st Amph Trac Bn 
Co A 1st Med Bn 
Co D 1st Tk Bn (Set) 

Mount Martha 7 th Mar 

17th Mar 

Co B and Co C 1st MT Bn 
Co C 1st Med Bn 



Ballarat Area 



Ballarat 



11th Mar 

1st Tk Bn (less Co D) 
1st Spl Wpns Bn 
Co B 1st Med Bn 




The training phase in Australia began on 18 January, 1943. During the 
first period of four weeks emphasis was placed on disciplinary drills, re- 
organize., rg^w|®j^t|WR^recreation. Training during the second period 

|1 W S 3 1 * continued along the same lines as prescribed 

^|i %e»M ||tijthe addition of small unit tactics. Particular 
efephJfe’yr on physical conditioning of all personnel. During the 

month of April landing exercises were conducted by the Fifth Marines and 
Seventh Marines in Port Shilllp Bay. In the reequipment of the Division the 
M-l rifle was issued in place of the 1903 Springflelds. Range qualification 
by personnel armed vrith this weapon was conducted during the months April, 

May and June at the Williamstown Range. During the third period 10 April to 
30 .June, tactical training was progressive and culminated in large scale 
Landing Team and Combat Team exercises, using live ammunition for all weapons. 
Due to the restricted training camp was established during May in the vicinity 
of Rowvllle, about 30 miles from the City. This was occupied by the First 
Marines (less 1 Battalion). The Battalion remaining at Camp Murphy rotated 
duty with those in the field. 

Training for the period 1 July to 30 September, consisted of a review of 
the elementary phases and additional exercises of ten days duration in the 
field by Combat Teams employing all supporting units. In tho final phases of 
the field exercises, supporting overhead fires augmenting rifle and machine 
gun and mortar fires by infantry units added realism to the operations. 

On August 31, 1943, the Division was alerted for movement to staging areas 
in New Guinea and the Ferguson Island Group. During the latter part of 
September and the first part of October this movement was effected as follows^ 

Combat Team A (Fifth Marines Reinforced) - To Milne Bay, New Guinea. 

Combat Team C (Seventh Marines Reinforced) - To Oro Bay, New Guinea. 

First Marine Division (less Combat Teams A and C) - To Goodenough Island. 

For the next two months, units conducted advanced training in the staging 
areas. This period was most beneficial to the troops as it was possible to 
conduct training under climatic conditions similar to that which would be 
encountered in future operations. Training in shore-to- shore operations, 
new to this Division, using LST 5 s, LCI's, LOT's, Amphibian Tractors, and 
Amphibian Trucks, was conducted during this period. While it is not deemed 
necessary to conduct all of the training of organizations in areas where 
climatic and terrain conditions similar to those of the theatre of operations, 
it is strongly recommended that a period of approximately two months of 
advanced training under these conditions be included for units going Into 
combat. 





PART II - PLANNING 



Planning for the Western New Britain campaign began in June 1943^^ . 
when certain Division Staff Officers were ordered to GHQ at Brisbane^'f^, 
to collaborate in the formation of the initial plans* On 31 August 
Division Operations Orders were issued forming the Amdeba Force (Ann$jjc J 
A Division Operation Order 16-43), the Lazaretto Force (Annex B Divlsih'n 
Operation Order 14-43 and the Backhander Force (Annex C Division Oper»|be: 
Order 15-43)* These forces were all a part of the Alamo Force under t&b",^ 
Command of Lieutenant General Krueger, U* S. Army, Commanding General , C 
Sixth U. S. Army. The mission of the Amoeba Force was to occupy Westei 
New Britain to include the general line Gasmata - Talasea and by combing 
airborne and overwater operations to establish airdromes therein for 
subsequent operations against Rabaul* For the initial Sixth Army Plan 
See Annex D G-3 Plan and Annex E. 



As the situation in Western New Britain developed these initial plans 
were drastically revised* The landing on tne south coast in the vicinity 
of Gasmata (Lazaretto Force) was abandoned and the First Marine Division 
.was assigned the primary task of seizing Cape Gloucester and rapidly 
developing the airdrome facilities in that area coincident therewith to 
extend control over Western New Britain to include the general line Borgen 
Bay - Itni River. 




Briefly the Cape Gloucester Plan of operations was developed as follows? 

(a) "To land one Combat Team (less one landing team) to the east and one 
landing team to the west of the airdrome with one airborne parachute regiment 
landing to the south". This plan was subsequently revised due to the 
reported growing strength of the Japanese in the Gloucester area. 

(b) "To land one Combat Team to the east and one landing team to the 
west of the airdrome with one Combat Team (less LT) in reserve. One 
airborne parachute regiment landing in the kunai patches south of yellow 
beach after .the beachhead had been secured. Due to the difficulties 

of transporting such a large body of paratroopers and dropping them in 
the limited areas available, the Commanding General, First Marine Division, 
recommended that this unit be replaced by Combat Team A, First Marine Divi- 
sion. This recommendation was approved by the Commanding General, Sixth 
U. S. Army on 15 December and the final plan was agreed upon. 

(c) "To land one Combat Team in assault with one Combat Team (less 1 
LT) in close support to the east and simultaneously to land one landing 
team to the west of the airdrome. The remaining Combat Team of the 
Division to be in reserve". For details of this plan see FO #5 Alamo 
Force and Operation Order 2-43, First Marin© Division, Annexes F and G. 

The execution of this plan is given in detail in Phase II of this Special 
Action Report. 





ANNEX A. 

1st Marine Division Operation Order 16-43 




00392 

160/cmb 



First Marine Division, 

Fleet Marine Force, 

C/0 Fleet Post Office,. San Francisco, Calif. 




NUMBER 16-43 



1. The AMOEBA FORCE is hereby constituted consisting 
of the following unit s of this division; 

TASK ORGANIZATION 

( a) Whaling; Group Colonel Wra, J . Whaling, U3M0 

1st Mar : 

3d Bn 11th Mar. 

Co B 1st Tk Bn (less 1st Plat) 

1st Plat Co D (Set) 1st Tk Bn ' 

Co A 1st MT Bn . 

Btry C 1st °pl Wpns Bn 

2nd Plat Btry A 1st Spl Wpns Bn 

Go D 1st. Med Bn 

Co B 1st Ai.Toh Trac Bn 

Co 3 1st Bn 1? tii Mar 

Co E 2nd Bn 17th Mar- 

Det S&S CO 1st Ser Bn 

2nd Plat Ord Co 1st Ser Bn 

2nd. Plat 1st MP Co 

: b) 'McDougal Gmup LtCol David S. HcDougal, USM3 

" ~ od' Bn . 6th Mar 

c) Keints Grouo LtCol 0. ; G.- Keints, USMCh 

Div Hq Bn (less Bets Div Hq Co, 1st Sag Co (less . 

dets) and 1st, 2nd, 3d. Plats 1st MP Co) 

1st MT Bn (less Cos A, B.,. & C) 

1st Tk Bn (less Cos A, B, & 1st, 2nd & 3d Plats 

Co D (Set)) . . 

17th ■ Mar (less Cos A,B,C,D,E, & F) ... 

11th Mar (less 1st, 3d, 4th & 5th Bus) . 

Spl Wpns Bn (less Btrys 3, 0, D & 1st,- 2d 3d Fiats 

Btry A) 

1st Me.d Bn (less Cos A, 0 & D) 

1st Ser - 3n (less Ord Co (less Dets), and dets 513 
1st Anroh Tree Bn (less Cos A, B, & C) 




o 




3.. Colonel Robert H. PEPPER, USKO, is designated 
Commsnder AMOEBA FORGE. 

BY COMMMD OF MAJOR GENERAL RUPERTUS 

AMOR LeR. SIMS, 

Colonel, U. S.. Marine. Corps,' 
Chief of Staff. 

O-F-F-I-C-I-A-L : 

E. A. POLLOCK. 

LtCol. , .USKO, 

D-3 
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, ANNEX B. 

1st Marine Division Operation Order 14-45 




First Marine Division, 

Fleet Marine Force, 

O/o Fleet. Post Office, San Francisco, Calif. 




OPERATION ORDER 
NUMBER. 14-43. 




31 August, 



1-943. 



1. The LAZARETTO FORCE consisting of the following 
troops of this DIVISION is hereby constituted for purposes 
of operation against the enemy in the Southwest Pacific Area; 

ADC Cornd Grp 

5th Mar (less 3d Bn) 

5th Bn, 11th Mar 

Btry, B, 1st Spi Wpns Bn 

1st Plat, Btry A, 1st Sol Wpns Bn 



Co. 


B, 


1st 


MT Bn 


Co. 


A, 


1st 


Med 


5n 


Co. 


A, 


1st 


Anrph 


Trac Bn 


Co. 


A, 


1st 


Bn, 


17th Mar 


Co . 


D, 


2nd 


Bn, 


17th Mar 



2nd Plat, Co. D (Set), 1st Tk Bn 
1st Plat, 1st MP Co 
Det, S&S Co, 1st 3er Bn 
1st Plat, Ord Co, 1st Ser Bn 
2d Plat, Co. B 1st Tk Bn 



2. The OG 6th Army will assign the following Army 
trooos to the LAZARETTO FORCE; - 

Btry B 104th CA Bn (AW) (40 mm) 

Hq & Hq Btry £09 th CA Bn (AA) 

Btry 3 743d CA Bn (Gun) (90mm) 

Btry A 104th CA Bn (AW) (40mm) 

Btry A 236th AAA SL Bn 
1 Btry FA - 155mm guns 
Det ESB 

Port Detachment 

3. A Navy Shore Establishment will be assigned by Oomphib 
For 7th Fleet. 

4. Brigadier General Lemuel C. SHEPHERD, JR., is designated 
Commander LAZARETTO FORCE. 

■ BY COMMAND OF MAJOR GENERAL RUPLRTUS; 

AMOR LeR. SIMS, 

Colonel, U. S. Marine Corns, 
0-F-F-I-C-I-A-L; Chief of Staff. 



E. A. POLLOCK, 
Ltcol., USMC, 
D-3 



ANNEX "B" 





ANNEX C 



First Marine Division Operation Order 15-43. 




First Marine Division, 

Fleet Marine Force, 

C/o Fleet Post Office, San Francisco, Calif. 




1. The BACKHANDER FORCE consisting of the following 
units of this DIVISION is formed for purpose of operation 
against the enemy in the Southwest Pacific Area: 

Det Div Hq Co 
7th Mar 

4th Bn, 11th Mar 
1st Bn 11th Mar 
Co A 1st Tk Bn 

3d Plat Co D (Set) 1st Tk Bn 

Co C 1st MT Bn 

Btry D 1st Spl Wpns Bn 

Co C 1st Med Bn 

Co C 1st Amph Trac Bn 

Co C 1st Bn 17th Mar 

Co F 2nd Bn 17th Mar 

3d Plat 1st MP Co 

1st Sig Co (less dets) 

Det S&S Co 1st Serv Bn 

Ord Co 1st Serv Bn (less dets) 

3d Plat Btry A 1st Spl Wpns Bn 

2. The CO 6th Army will assign the following units 
to the BACKHANDER FORCE: 



503d Parachute Regt. 

12th Marine Defense Bn. 

1 Engr Avn Bn, 

3. Ma^or General W. H. RDPERTUS assumes command of 

the BACKHANDER FORCE. 

BY COMMAND OF MAJOR GENERAL RUPERTUS: 



AMOR LeR. SIMS, 
Colonel, U.S. Marine Corps, 
Chief of Staff. 

0-F-F-I-C-I-A-L: 



E. A. POLLOCK, 
LtCol., USMC. , 
D - 3. 
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ANNEX D 
ALAMO FORCE 
G-3 PLAN. 




G-5 PLAN 



1. MISSION , 

a. General : 




Occupy western flew Britain, to include the general line Gasmata- 
T ala sea, by combined airborne and overwater operations and establish 
airdromes thereon for subsequent operations against Rabaul. 



b. Specific Missions: 

(1) Capture Gasmata by overwater operations; extend present air strip 
or build new strip; maintain strip in stand-by condition. 

(2) Capture Cape Gloucester by a combined airborne-amphibious operation 
and establish airdromes to accommodate two groups of fighters and if- groups 
of medium bombardment. 

(3) By subsequent shore- to- shore operations consolidate the Cape 
Gloucester area and estaDiish control over tiie north coast of New Britain 
to Include Talasea and tne nearby island groups to the northeast and west. 

c, . D-day for the operation will be the date of the initial landing of the 
Gasmata Force. 



2. AVAILABLE FORCES : 

1st Marine Division 
32d Infantry Division 
503d Parachute Infantry 



3. COMPOSITION OF TASK FORCES : 

a. Gasmata Force: 

1 RCT (less 1 Inf Bn) 

1 Btry FA, 155mm Guns 
1 Hq, AA Bn (AW) 

1 Btry AA, Gun 

2 Btrys AA (AW) 

1 PI, AA (SL) 

Det ESB 

Navy Shore Establishment 
Port Detachment 



jjfe; tf-tk Art* •* $ w** m 
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b. Gloucester Force: 

Advanced Echelon, Division Hq 
503d Parachute Regiment 
1 RCT (with 105mm howitzers) 

1 Hq AA Bn (AW) 

3 Btrys AA (AW) 

1 Engr Av Bn 

1 Additional battalion of field artillery if landings are planned for 
widely separated beaches. 

- 1 - 




c.' Reserves and additional garrison elements are as proposed in Marfa -Plan. 
4. STAGING PLAN : 

a. Command Post New Britain Force; Goodenough Island. 

b. 1st Marine Division (less Gasmata Force and less Gloucester Force); 
Goodenough Island."** 

c. Gasmata Force; Milne Bay. 

d. Gloucester Force; Oro Bay. 

e. 3Cd Infantry Division (less 2 Rets); Goodenough Island. 

f. L RCT, 3Sd Infantry Division; Milne Bay until relieved by elements of 
the 1st Cavalry Division; thence Goodenough Island. 

g. 1 ROT, 3 2d Infantry Division; Oro Bay. 

h. 503d Parachute Infantry; Port Moresby until November 10; thence Dobodura. 

i. All units will close in staging areas prior to October 10. 

J. Discussion; 

(1) This plan contemplates the use of the Marine Division in assault and 
the 324 Division in reserve. From the standpoint of both combat efficiency 
and morale, the Marine Division is probably the better of the two; however, 
both Divisions contain many officers and men with combat experiences. The 
Marine Division was 'returned to the mainland from Guadalcanal several months 
prior to the return of the 32d Division from New Guinea; and recurrent 
malaria cases have been relieved by replacements from the States. In con- 
trast, the progress of training of the 32d Division is still being hindered 
by approximately 1700 cases of recurrent malaria; otherwise, its training 
efficiency is steadily on the increase, and by early September it will have 
completed amphibious training. The earl; relief of the Gloucester Force 
by elements of the 32d Division Is contemplated in order that the Marine 
Division may have sufficient time to prepare for the final assault on Rabaul. 
The relief of the Gasmata Force by units other tnan 32d Division is under 
consideration. 

k. Pertinent advantages of this staging plan are; 

(xj Adequate dispersion of forces during the final preparatory phase 
without loss of close supervision and control. 




(2) The staging of Task, Forces at bases designated to 
during operations. 
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(3) The establishment of a pool of labor at each base for emergency use. 

(4) The headquarters of both divisions would be convenient 1 to the CP of 
the New Britain Force, thus insuring close coordination and control 
of all operational matters* 



(5) Both Task Forces receive final preparatory traL_ w 

climate and training closely akin to that of oojlcfiv tariff. 




(6) The embarkation of task forces would be at points nearest to respas- 
tive objectives thus reducing the time required for overwater movements 

(?) Ad advanced location of task force reserves. Running cirae of LCI’s to 
G-asmata Is less than 24 hours; that to Cape Gloucester approx? ms tely 
48 hours* 

(8) Location of Gloucester Force near Bobodura convenient vo combined 
training with Parachute Regiment, 

b. TRAINING OF TASK 'FORCES : 

a* Training in staging areas will be designed to prepare units physically, 
tactically and mentally for battle. Emphasis will be placed on? 

(1) v The perfection of amphibious training to include APB’s, 

(2) Combat exercises over terrain approximating that of the objective 
areas, 

(3) Bay and night landing operations, in conjunction with supporting 
air and naval elements with full participation of service units. 

(4) Perfection of communications, 

(5) Final rehearsal of respective operations with all elements parti- 
cipating, 

o. Training of the Paracrute Regiment will include* 

(1) Participation in exercises at Port Moresby with those air 
elements designated for the Cape Gloucester operatic*...- 
i2) Training with supporting artillery in the Dobodur-y ar .3 
{ 0 } Full participation in the final rehearsal for the Cape Gloucester 
operation'* 

5. ESTIMATE OF TRANSPOR T: 

a. For Gasmata Foi-ce: 

(1) Initial; 4 APB’s; 4 APB ?* 8 i'kVs} 50 LCV’s. 

(2) Re- supply; 1 LST. 

b. For Gloucester Fores; 

(1) initial: 4 APB’s; 4 .HI * s; 20 LCI’s; .40 LCM’s; 2& Groups T.C. 

(2) Re-supply; 7 additional LST’s. 





7, MOVEMENT TO OBJECTIVES 



St « 



Gasmata Force: 
11) 4 APD's: 

Lv Milne 3a; 
Ar Gasmata 




4 AP's: 

Lv Milne Bay D-2 
Ar Kiriwina D-l 
Lv Kiriwina D-l 
Ar Gasmata D-Day 



Gloucester Force: 

(1) 4 APD 1 s : 

Lv Oro Bay D-2 
Ar Lae D-l 
Lv Lae D-l 
Ar Cape Gloucester D-Day 



1 2} 20 LCI's: 

Lv Oro Bay D-3 
Ar Morooe D-2 
Lr Morobe D-2 
Ar Finschaffen D-l 
Lv Finschaffen D-l 
Ar Cape Gloucester D-Day. 



(3) 40 LCM's: 

Lv Oro Bay D-3 
Ar Morobe D-2 
Lv Morobe D-2 
Ar Finschaffeh D-l 
Lv Finschaffen D-l 
Ar Cape Gloucester D-Day 

(4) 4 LST*s: 

Lv Oro Bay D-l 
Ar Lae D-Day 
Lv Lae D-Day 
Ar Cape Gloucester D/1. 

c. Consideration must be given to the location of ar additional staging 
point for ttye Gloucester Force at some point on Rooke Island. 



(5) 2| Groups T. C. 

Lv Dobodura D-Day 0530 
Ar Cape Gloucester D-Day 0?00 



8. SCHEMES OF MANEUVER: 



3 . « 



b« 



Gasmata Force - Plan one* 

(1) Heavy bombing of Gasmata airdrome and defensive installations prior 
to darkness D-l. 

(2) Bombing of Rabaul airdromes prior to dawn on D-Day, and again just 
after dawn on D-Day. 

(3) Bombardment of Gasmata airdrome just prior to dawn on D-Day by Naval 



gun fire. ’ 

(4) Effect landing at Lindenhafen Plantation just prior to dawn on D-Day. 
Initiate shore to shore operation against Gasmata as soon as heavy 
gun battery can be emplaced. IHJfll ft 



Gasmata Force - Plan Two. 
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\ 1 ) (2) and (3) same as Plan One. 

(4) Effect landing directly east of Gasmata airdrome, sup- 
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ported by Naval gun fire, bombers and fighter planes, and making 
maximum use of smoke; push forward rapidly and seize_ the narrow 
sector of the Gasmata Peninsula. 




Discussion; ^ _ 

Plan One has the advantage of 1 ending away from hba^'ft!* 
position and siezJ >g the probable site for the airfield but loses 
advantage of an immediate follow-up of bombing and Naval gun lire, 
permits the enemy, should he so desire, to scatter into the ju.- 
small groups, thus becoming the source of nuisance raid a for v any 

Plan Two has the disadvantage of attempting a landing against 
hostile opposition. But this opposition should be considerably nullified 
by the tremendous effect of prior bombing and shelling. Blocking off 
Gasmata Peninsula would prevent any chance of escape into the jungle and 
place the enemy in an unfavorable position with his back to the sea. 

The losses to be expected from Plan Two should be little, if any, greater 
than the shore-to-shore and mopping up operations necessitated by Plan 
One. If initially successful, the time saved would materially reduce 
the air and Na/al operations necessary and insure the launching of the 
Gloucester operation on schedule. 



d. Gloucester Force - Plan One. 

(1) Heavy bombing of Cape Gloucester airfields and defensive 
installations prior to darkness on D/5. 

(2) periodic bombing of Oape Gloucester area throughout the 
night of D/5 and early morning of D/6 with heaviest concentrations 
between 0300 and 0500. 

(3) Heavy shelling of Cape Gloucester defensive installations 
by naval gun fire from escorting destroyers commencing at 0500 D/6 
with particular attention to landing beaches. 

(4) Under cover of darkr ss 'D/6 land one infantry battalion 
from APDs east of the airdrome area with supporting fire furnished 
by APDs. 

(5) Under cover of darkness D/6 land the ROT (less one bn) 
west of the airfield in the order; 

(a) One battalion of infantry in LOMs. 

(b) One battalion of field artillery in LCNs. 

(c) One company of Engrs in LCMs, 

(d) Remainder of ROT in LCIb. 

(6) just after dawn D/6, preceded by a heavy bombing attack 
and with maxlmun fighter coverage, land the Parachute Regiment 
south of the airfield. 

(7) Deliver a coordinated, convergent attack on the airfield 
with all three landing forces as soon as supporting artillery is 
in position. 



e. Gloucester Force - Plan Two. 

This plan differs from plan One in that the Parachute Regiment 
remains at Dobodura on ground alert until the success of the amphibious 
landings can be foreseen. In the interim between beach landings and 
Parachute landings, it is anticipated that the enemy outposts will 
have been driven in and hi main defensive positions uncovered. A 






coordinated attack supported by bombers, ground artillery- and nafal’ls«« 

■ saw i ii\\ IL It. 
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gun fire should be initiated as soon as the parachute troops are ready 
for the assault. 




f. 



_ Gloucester Force - Plan Three. 

(1) and (2) same as Plan One. ^ 

( 3) Heavy shelling of airdrome and lane 
mencing at 0500 0500 D-^ay by APDs and escorting warships. 

(4) Land assault elements east of the airfield in the fol- 
lowing sequence* 

(a) One battalion of infantry from APDs and one 

battalion of infantry from LCMs on adjacent beaches. 

(b) One battalion of field artillery from LCMs. 

(c) One engineer company from LCMs. 

(d) Remainder of RCT from LCls. 

( 5) The Parachute Regiment will remain at Dobodura on ground 
alert until the beach head is safely established. 6h call, it 
will land within the beach head and participate in a coordinated 
attack on the airfield. This attack should be supported by co- 
ordinated action of bombers, naval gun fire and ground, artillery. 



f . In all of the above plans it is contemplated that AA units 
e Engr Av Bn will land prior to daybreak on D/7, if the attack 
appears to be nearing a successful eonclq#ibh. Otherwise, .threse units 
remain on LSTs in Finschafen Harbor until called forward. 

h. After debarkation of personnel and equipment, all landing 
craft of assault waves will immediately return to nearest staging point. 

i. Shore- to- shore operations to establish control of Talasea 
and tEe outlying Islands will be initiated as soon as the local defense 

of the Gloucester area has been firmly established. 

# . • 

Discussion* 

Plans One and Two take advantage of the convex shoreline of 
Cape Gloucester, which permits of a convergent attack from the east 
and west, and utilizes open terrain south of the airdrome for para- 
chute landings. Both Plans are designed to place the enemy with his 
back to the sea, thereby eliminating all chanoes of escape and rein- 
forcement. 

Plan One has the distinct advantage of a sudden powerful 
thrust, striking the enemy with the full force, of one concerted action 
before he has sufficient time to recover from the" shock of bombing and 
shelling. On the other hand, it offers the grave risk of losing the 
entire Parachute Regiment if landing operations are not initially suc- 
cessful. It is the more daring of the three plans presented but offers 
the best chance of an immediate success. 

Plan Two lacks the advantage of early, concerted action* but it 
eliminated the risk involved in landing the Parachute Regiment prior to 
the successful establishment of a beachhead. The time required for 
organizing a coordinated attack, after a landing under cover of dark- 
ness, might possibly bridge the delay caused by withholding the Para- 
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chute Regiment and thus avoid any relaxation of pressure against the 



enemy. 

The adoption of plan Three may be forced by the necessity of 
using the route north of Rooke Island. It has the advantage of cen- 
tralized cOntrol and of providing a protected landing area for the 
Paratroopers. But it permits the enemy to concentrate his forces again 
an attack from one direction, and exposes the rear of our forces to a 
possible run of a "Toklo Express”. 

With present Information, neither the detailed plan of opera- 
tion nor the landing beaches can be definitely determined. However, 
all three of the plans appear feasible and do not differ radically in 
any respect. Any Plan adopted will require a strong Naval escort in 
the Bismarck Sea for protection against a possible 9 Tokio Express” 
from Rabaul. 





9. COORDINATION OP OPERATIONS? 

a. A simultaneous attack on each objective is precluded by lack 
of sufficient air forces to support concurrent operations and by the 
necessity for employing all available APDs in both landings. 



b. , The capture of Gasmata should definitely block any attempts 
by the reinforce Cape Gloucester from the south and make the 
sea route northward to Finschhaf en reasonably safe from attacks by enemy 
surface ships. Moreover, the simpler operation of the two would be 
accomplished first, leaving available for the Cape Gloucester attack 

a maximum concentration of planes, and shipping. The Gasmata operation 
may delude the enemy Into believing that an early movement against 
Rabaul will follow along the south coast; but it might Well create 
the opposite effect and result la a rush of reinforcements to Gape 
Gloucester and Talasea. 

c. Initiating operations against Cape Gloucester would crack 
the hardest nut first and better utilize the advantage of surprise. 
However, as the capture of Cape Gloucester is only the beginning of 
operations along the north coast, It might be difficult to determine 
just when planes and ships could be diverted for the attack on 
Gasmata. The preximlty of Gasmata to Rabaul makes it far less diffi- 
cult for the enemy to reinforce than Cape Gloucester. 

d. In view of the above considerations, It is believed that the 
Gasma”ta operation should precede the attack on Gape Gloucester, But 
the intervening time should he reduced to the minimum in Order to 
forestall any attempts of the enemy to rush adequate reinforcements 
to Gape Gloucester. This interval can best be determined by the time 
necessary for APDs to proceed from Gasmata to Oro Bay, refuel, load 
troops and then proceed to Gape Gladdest er. It is believed that five 
days would suffice for this process, thus permitting the assault on 
Cape Gloucester to be initiated on D/6. 
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10. C0MPARI5I0N WITH 'MARFA PLAN: 



The plan proposed herein does not adhere to the 11 Marfa" Plan 
proposed by GHQ. in the following respects; 

a. The Gas mat a Force is staged at Milne Bay instead of Towns vl 1 

IS. The Reserve of the Gasmata Force is located at Goodenough 
Island instead of Milne Bay. 

c. In lieu of staging the entire 32d Division at Milne Bay, the 

Division (less 2 RCTs) is staged at Goodenough Island, one ROT at Milnl 
Bay and one RCT at Oro Bay. ^ 

d. The organization of the Gasmata Force is simplified by sub- g* 
stltuTing an RCT {less one inf bn) in lieu of one inf regt (less 1 bn) 5 
one FA Bn (less 1 Btry), 1 Engr Company (C) and CT detachments. The 
"Marfa" Plan fails to definitely account for the 105mm battery 

e. Eight LCMs and 50 LCVs are substituted for 10 LCMs and. 40 LCVs* 
due to the fact that only eight LCMs can probably be deck loaded on fouj; 
APs. 

f . The Gloucester Force is staged at Oro Bay instead of Goodenougi 
Island. 

g. The Parachute Regiment Is moved to Dobodura for the final week 
of training. 

h. D-day is determined as the date of the Initial landing at 
Gasmala; not at Cape Gloucester. 
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ANNEX E 

TASK - ALAMO FORCE 
(G-HQ DIRECTIVE) 




GHQ, DIRECTIVE 




TASK 




(a) The task assigned to ALAMO force is: 

Occupy western NEW BRITAIN to include general, line 
GASMATA- TALASEA by combined airborne and over water operations 
and establish airdromes therein for subsequent operations 
against RABAUL. 



(b) The objective of these operations is to provide, from 
western NEW BRITAIN, effective general and direct air support 
for subsequent operations against RABAUL and KAVXENG. 

(c) (1) At initiation of this operation it Is expected that 
SOUTHWEST PACIFIC forces will have the shores of HUON GULF and 
FINSCHAFEN, with fighter and bomber aviation operation from 
LAE-MARCHAN VALLEY area. SOUTH PACIFIC forces will hold BUIN- 
FAIST area. Both forces, by coordinated air operations, will 
have established air superiority over NEW BRITAIN, south NEW 
IRELAND, and north coast of NEW GUINEA, to include MADANG. 
Enemy fighter protection will probably remain active In RABAUL 
and KAVIENG areas. WEWAK will be principal advance operations 
base of enemy air force, and there may be a minor air base on 
MANUS ISLAND. The SOLOMON SEA will be effectively denied to 
enemy naval forces, although barge traffic will undoubtedly 
continue. Water borne supply to RABAUL will be seriously ham- 
pered by our air forces. Enemy will have effected limited 
reinforcement of his garrison in western NEW BRITAIN to pro- 
bably minima of: 

CAPE GLOUCESTER 1200-1500 

GASMATA 800-1000 

TALASEA 500- 800 

ARAWE 300 



Reserves of supplies at these garrisons will be limited. 

(2) Establishment of our air forces In the CAPE 
GLOUCESTER area will require denial to the enemy of western 
NEW BRITAIN as far as the line TALASEA-GASMATA; the VITU 
ISLAND, ROOKE ISLAND, TOLOQUIN and LONG ISLAND as base from 
which to hamper our operations. An air strip on GASMATA area 
Is required, during subsequent operations against RABAUL, for 
air cover of convoy movements. 
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(3) This operation will be assisted by coordinated 
operation by SOUTH PACIFIC force to eliminate enemy occupied 
areas in central BOUGAINVILLE and to neutralize BUKA and by 
NEW GUINEA force to consolidate its position in the HUON 
PENINSULA. The occupation of, or neutralization of, enemy 
forces in MADANG may precede, be concurrent with, or follow 
this operation. 

(4) This operation must be economically conducted In 
order to conserve forces for assault upon RABAUL. In addition,; 
employment of troop carrying assault landing craft must be 
closely coordinated with requirements of the MADANG operation. 
Necessary coordination of means and timing will be provided 

by GHQ as the situation develops during operation Ila. For 
planning purposes, it may be assumed that timely allotment of 
amply equipment as estimated herein will be made by GHQ, for 
the minimum period required to accomplish the various phases 
of the operation. 

(d)(1) Combat elements allotted to ALAMO: 

1 Division in Assault. 

1 Division in Reserve. 

503 Parachute Infantry. 







(2) Over water transportation support of the operation 
will be provided by AMPHIBIOUS FORCE - 7th FLEET. 



2. (l) Scheme of Maneuver. 

The general concept Is one of a quick stroke 
which neutralizes GASMATA followed by an attack in force to 
take GAPE GLOUCESTER. , 



(2) GASMATA will be Initially neutralized by an overv- 
seas landing operation, employing APA^s to place airdrome 
under fire of long range artillery, later taken by shore to 
shore operation employing 1 Boat Company, Engineers Special 
Brigade, when resistance is weakened permitting occupation 
with minor loss. The expedition will land one Regiment, 1 
Combat Team less one Battalion In the Li NDENHAFEN-RING RING 
PLAN ATI ON area, 8 to 11 miles eastward of present airdrome. 
Close air support will be provided from KIRWINA, DOBQDURA 
and LAE. An airstrip will be constructed (or the present 
enemy strip extended) and maintained in stand-by condition 
to provide convoy cover as required during the RABAUL opera- 
tion. The operation will base on MILNE BAY and be initially 
maintained therefrom by amphibious transportation. Eventu- 
ally supply will be by SOS from MILNE BAY. 
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(3) Preceded by heavy air neutralization of RABAUL and 
K AVI ENG by SOUTH PACIFIC forces and of LORENGAU and WEWAK by 
SOUTHWEST PACIFIC general support elements, a combined air- 
borne amphibious operation will seize CAPE GLOUCESTER. This 
operation will base on ORQ BAY - DQBODURA and will require 
forward Army staging bases for light amphibious equipment in 
the FINSCHAFEN - ROOKE ISLAND area. As visualized, the over 
water components will land one regiment prior to dawn in the 
immediate vicinity, east and west of the present Jap landing 
strips, main effort on the west, concurrently artillery will 
be landed further to the westward to establish fire support 
of the ensuing action. At dawn one parachute regiment will 
be launched onto the airdrome to accompany assault by the 
landing forces. The parachute attach will be preceded by a 
major concentration of close air support and protected by 
maximum use of smoke. Heavy supporting elements will be 
brought in by air and water at maximum rate. Reinforcements 
to bring the protective garrison to a Division (less 1 CT) 
will be contingent upon the enemy situation at the time. 
Subsequently the CAPE GLOUCESTER position will be consolidated 
by minor shore to shore operations therefrom, employing one 
Boat Bn*, Engr. Special Brigade, to establish control over the 
north coast ; of NEW BRITAIN to include TALASEA and the nearby 
Island groups to the northeast and west. Airdrome will be 
developed to accomodate two groups fighters, 1-1/2 groups 
medium bombardment. Garrison will be maintained by SOS tran- 
sportation from 0R0 BAY. 

(4) ARAWE not being required in our operation, will be 
neutralized by our light naval force if it interferes with our 
operations. 

(b) D-day for the operation will be the landing in 
force of the amphibious operation in the vicinity of CAFE 
GLOUCESTER airdrome. The GA8MATA operation will precede by 
about six days the D-day attack on CAPE GLOUCESTER, in order 
to permit concentration of maximum close air and naval support 
for each. Establishment of covering forces for CAPE GLOUCESTER 
can be initiated by about D/7. Target date for D-day is 15 
November. Exact date to be announced. 

3. Estimate of forces: 
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(2) Reserve: 

1 CT (GOODENOUGH) *(l) 

(3) Major Supporting Elements*. (2) 

2-1/2 groups TC 

Assault amphibious equipment to float 
approximately 4500 with minimum equip- 
ment and supplies. Naval and air 'support' 
as required. 

(4) Additional garrison *(3) 

*N0TES: (1) Later included. as garrison unit. 

(2) Later withdrawn. 

(3) Includes covering forces established 
* as 2 Bns. and services. 



(b) South Force (GASMATA) : 

(1) Assault elements: 

1 CT (less 1 Bn) 2850 
1 Btry 155mm 150 
1 Hq AA Bn 140 

1 Btry AA 150 

2 Btrys AA 320 
1 PI AA (SL) 120 
1 Co Engrs, Combat 180 
CT Dets. 100 
Det Engr (Spec Brig 

Boat) * (4) 200 
Navy Shore Det 50 
Port Det 150 



4410 

(2) Reserve: 

1 Bn CT MILNE 




(3) Supporting Elements 

Ship to shore equipment to float 4400 
with minimum equipment and supplies. Air and naval suooort 
- as assigned. 



(4) Additional garrison elements: 

1 Airdrome Squadron 300 

1 Bn Engrs 800 

Army Service 600 

1700 

(5) Total eventual garrison 6110 
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e. Island Force 

Garrison elements 

WOODLARK 6000 

KIRIWTNA 9000 

GOODENOUGH 5000 

20000 

♦'NOTES (4) 10L 40 L 

4. Logistic arrangements: 

(a) ALAMO Force responsible for supply. 

Supply and Evacuation: 

I 1 J Ro COG 

(a) North Force - ORQ BAY 

(b) South Force - MILNE BAY 

(2) Supply Scale: 

(a) Initial 

1. North Force 

3 units fire 

20 days at 15 lbs per man 

2. South Force 

5 units fire 

30 days at 15 lbs per man 

(b) Eventual 

Ammunition- 5 units fire except AA 
10 units fire AA 
30 days at 20 lbs per man 
per day 

(3) Equipment Scale: 

(a) Assault Force Motor Transport except- 
ing Engrs, not to exceed 25$ TBA appropriate increments for- 
warded with garrison echelon. 

(b) Heavy tent with garrison echelon. 

(4) Monthly Maintenance 

(a) North Force 

(l) Land and air service elements 
at 20 lbs« per man per day. 

(b) South force. 





ANNEX F 

Field Order No. 5 



ALAMO FORCE 
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: Auth: 
:Inlt: 
:Date: 30 






HEADQUARTERS ESCALATOR 
A.P.O. 712 

1800 30 Nov ember 1943 



FO 5 

(Supercedes FO 4 Hq Escalator 18 Oct 1943) 



Macs: WD Corps of Engineers Map ARABIC, 1" - 4 miles. 3 sheets. 

4 mile Strategical Map, CENTRAL, 1" - 4 miles. COCKNEY sheet. 
WD Corps of Engineers Provisional Map, ARABIC, 1:63,360. 

WD Corps of Engineers SP Map, 1:30,000, BACKHANDER 7 sheets. 



1. a,. Hostile dispositions are as shown In intelligence summaries 
and in Annex No. 1 (Intelligence). 



b. Forces of the Southwest Pacific continue offensive operations 
with the strategical support of South Pacific air and naval 
forces. 

(1) Phosphorus continues assigned missions. 

(2) Allied Air Force Supports the operations of Escalator 
by: 

(a) Denying seaborne reinforcement and supply of enemy 

occupied areas in western ARABIC by an intensive 
blockade established in conjunction with the 
Allied Naval Forces at the earliest practicable 
date. 

(b) Providing intensive preliminary aerial bombardment 

of the DIRECTOR and BACKHANDER areas and close 
air support of operations to seize objectives. 



(c) Neutralizing hostile air and naval operations along 

the south coast of ARABIC. 

(d) Providing anti-submarine escort and air protection 

of over-water troop and supply movements of 
Escalator. 

(3) Allied Naval Forces support the Operations of Escalator 
by: 
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(b) Transporting ana landing troops and supplies at 
times and places designated by the Commanding 
General, Escalator* 





Denying seaborne reinforcement and supply of enemy 
W ||» ilf 1 1 occupied areas in western ARABIC by an intensive 
y|!t lSw»tM blockade established In conjunction with the 

Allied Air Force at the earliest practicable date. 



(d) Establishing light naval facilities in the DIRECTOR 
area for the protection of the southeastern flank 
of overwater operations in BOILINGPOINT. 



(e) Protecting lines of communication. 

2. a. Escalator : ' 

(1) Will by overwater operations seize and defend a suitable 

location for the establishment of light naval facilities 
in the DIRECTOR area, and will occupy and consolidate 
such other areas to the westward thereof as may be 
essential. 

(2) Will assist the Commander, Allied Naval Forces, in the 

establishment of light naval facilities in the DIRECTOR 
area. ' 

(3) Will by overwater - operations seize, occupy and defend 

the BACKHANDER area, and will establish control over 
such adjacent islands and minimum portions of western 
ARABIC as may be required to insure uninterrupted 
operations of bur air force from the BACKHANDER area. 

(4) Will establish airdrome facilities in the BACKHANDER area 

to accommodate two groups fighters and two groups medium 
bombardment; facilities to acoommodate one group fighters 
(intercept) will be established with the least practi- 
cable delay. 

(5) Will assist Commander, Allied Air Force, in the establish- 

ment of air warning and radio navigational facilities 
in the general area of Escalator operations. 

(6) Will arrange overwater transportation at the earliest 

practicable date as required by the Commander, Allied 
Air Force, for the movement of Air Force elements from 
final staging areas to objective areas. 

b. Task Forces: 



(1) Director Task Force : 
(a) Commander: 




i'sm.twn 
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rigadler General Julian W. Cunningham, USA. 
fective date of organization: 

25 November 1943. 



(o) Units and staging: 



ASSAULT UNITS - 


DIRECTOR TASK FORCE 


Unit 


St amine Area 


112th Gav Regt 


Amoeba 


148th FA Bn 


Amoeba 


59th Engr Co (C) (Sep) 


Amoeba 


Hq & Hq Btry, 256th AAA SL Bn 


Amoeba 


Btry C, 470th AAA AW Bn 


Amoeba 


Btry D, 470th AAA AW Bn 


Amoeba 



SUPPORTING GARRISON UNITS - DIRECTOR TASK FORCE 



Det 93d Cml Comp Co 


Amoeba 


Prov Surv Det, 8th Engr Sq 


Amoeba 


Co ®B B & H&S Det, 841st Engr Bn (Avn) 


Amoeba 


29th Evac Hosp 


Amoeba 


Co C (Coll) 135th Med Regt 


Amoeba 


1st Plat, 670th Clr Co 


Amoeba 


3469th Ord MM Co 


Amoeba 


Det 622d Ord Am Co 


Amoeba 


2d Plat, Co A, 207th Gas Sup Bn 


Amoeba 


1st Plat, 558th QM Rhd Co 


Amodba 


1 Sec 3d Plat, 601st QM Graves Reg Co 


Amoeba 


Prov Sig Dot 


Amoeba 


4th Combat Asgmt Unit (Phot©) 


Amoeba 


Pigeon Det 


Amoeba 


Det ANGAU 


Amoeba 


(2) Backhander Task Force: 




(a) Commander: 





Major General W. H. Rupertus, USMC. 
(b) Effective date of organization: 

20 October 1943. 



(c) Units and staging: 
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ASSAULT UNITS - BACKHANDER TASK FORCE 



Unit 







a \ % I i 
S 



J 

III f p 

Det Hq 1st _ 

Combat Tea® 0 C B 1st Marine Dlv 
reinforced by 1 bn 105mm how 
Combat Team "B B . 

12th Defense Bn USMC 




Det Hq & Serv Btry 
Special Weapons Op 
90pa Gp 

1915th Engr Avn Bn 



Staging Area 

Penumbra 

Penumbra 

Amoeba 

Penumbra 

Penumbra 

Penumbra 

Penumbra 



SUPPORTING GARRISON UNITS - BACKHANDER TASK FORCE 



Unit 


Staging Area 


1st Marine Dlv (less Combat Team "A" and 


assault units of Backhander Task Force) 


Amoeba 


Combat Team "A 8 , 1st Marine Div 
12th Def Bn USMC 


Pemmican 


Hq & Serv Btry (dets) 


Penumbra 


2 Btrys 155mm Gp 


Penumbra 


469th AAA AW Bn 


Penumbra 


Det 93d Cml Comp Co 


Penumbra 


1 olat, 453d Engr Dep Co 


Pemmican 


864th Engr Avn Bn 


Stilo 


5th Malaria Control Unit 


Pemmican 


21st Med Sup Plat (Avn) 


Amoeba 


26th Malaria Survey Unit 


Penumbra 


30th Evac Hosp 


Pemmican 


58th Evac Hosp 


Pemmican 


Co A (Coll) 135th Med Regt 


Penumbra 


Co B (Coll) 135th Med Regt 


Pemmican 


Co G (Clr) 135th Med Reft 


Penumbra 


263d Ord MM Co 


Penumbra 


622d Ord Am Co (less det) 


penumbra 


123d QM Bkry Co (less 1 plat) 


Pemmican 


Co A, 207th QM Gas Sup Bn (less 1 plat) 


Pemmican 


1 Co, 543d QM Serv Bn 


Penumbra 


558th QM Rhd Co (less 1 plat) 


Pemmican 
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SUPPORTING- GARRISON UNITS - BACKHANDER TASK FORGE - Cont‘d. 



Unit 

1998th QM Trk Co (Avn) (less 1 plat) 

1 Radar Rep Team 

Co A, 99th Slg Bn (less dets) 

22d Rad St a Sec, 832d Sig Serv Co 
23d Rad St a Sec, 832d Slg Serv Co 
244th Port Co 

Survey Plat, 69th Sngr Topo Co 
Trailing Dog Det 
Det ANG-AU 

(3; Escalator Reserve ; 

(a) Commander: 



Staging^ Area 





Amo e Da 




Amoeba 

Amoeba 

Pemmlean 

Amoeba 

Amoeba 

Amoeba 



Major General William H. Gill, USA. 



(b) Effective date of organization: 
15 December 1943. 

(c) Units and Staging: 



Unit Staging Area 

32d Inf Div (less 126th & 12?th RCTs) Amoeba 
126th, 127th RCTs, 32d Inf Div Pemmlean v 

(4) Command of units assigned to a Task. Force passes to 

the Task Force Commander on the date his Task Force 
organization becomes effective, or upon arrival of 
the unit in its staging area If that arrival is sub- 
sequent to the date of organization of the Task Force. 

c. (1) Z-Day will be tne date of the initial landing In the 

DIRECTOR area and for planning purposes is designated 
as lb December 1943. The exact date will be announced 
later. 



3. a* 



(2) . D-Day will be the date of the initial landing In the 
BACKHANDER area and for planning purposes is desig- 
nated as 26 December 1943. The exact date will be 
announced later. 



The Director Task Force : 

(1) Will by overwater operations. 



i. 



% l 
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the DIRECTOR AREA on Z— Day and will seize, occupy 
and defend that area. Security toward SADSACK and 
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a^ong the trail toward ROSEMONT is important. 

|i consolidation of the DIRECTOR area: 

f|yy^a) Push reconnaissance westward to the mouth of 
,2S CORNFIELD and up that river to DISCUS (ex- 

clusive) with a view to determining feasibility 
of developing a supply line to and establishing 
contact with the Backhander Task Force. 



(b) Occupy and consolidate areas so reconnoitered as 
may be essential. 

(3) Will assist the Commander, Allied Naval Forces, in the 

establishment of light naval facilities in the 
DIRECTOR area. 

(4) Will arrange overwater transportation for air warning 

uni£s to the DIRECTOR area as requested by Commander, 
Allied Air Force, and will assist Commander, Allied 
Air Force, in the establishment of radar stations 
in that area. 



b. The Backhander Task Force : 



(1) Will move Combat Team M B“ to the STILO - REDHERRINC 
area; movement to be completed prior to D-Day in 
accordance with schedule to be furnished by 
Commander, Allied Naval Forces. 



(S) Will by combined overwater - operations land assault 
elements in the BACKHANDER area on D-Day and will 
attack and capture the BACKHANDER airdrome and 
defenses. 



(3) Will establish airdrome facilities in the BACKHANDER 
area to accomodate two groups fighters and two 
groups medium bombardment; facilities to accommodate 
one group fighters (intercept) will be established 
with the least practicable delay. Coincident there- 
with, will rapidly extend control over the western 
tip of ARABIC to include the general line CORNFIELD - 
G-REYHOUND, and will defend the area so occupied. 



h 

1 >: 



s 



(4) Will arrange overwater transportation for fighter 

sector and air warning units to the BACKHANDER area 
anc|..,will assist Commander, Allied Air Force, in the 
' ’ifaflishment of air warning and radio navigational 
titles in areas occupied by the Backhander Task 
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(5) 1 Bn 128th Def. to HEDHERRING prior to D-Day in 

accordance with schedule furnished by Commander, 
Allied Naval Forces. This Bn will be prepared 
by D-Day for overwater operations to seize and 
BOU and SOUO. 

(6) ¥111 secure early information as to feasibility of 

developing a supply line south to DISCUS (inclu- 
sive). Commander, Director Task Force, will secure 
information as to feasibility of its development 
from the mouth of CORNFIELD to DISCUS (exclusive). 



c. The- Escalator Reserve ; 

(1) Will maintain close liaison with the Director and 
Backhander Task Forces. 



(2) Will be prepared to relieve units of the 1st Marine 
Division in any or all objective areas, if and as 
directed by the Commanding General, Escalator, and 
to assume responsibility for completion of any or 
all missions previously assigned to the Backhander 
Task Force in those areas. 

x. (l) Director and Backhander Task Force Commanders and the 
Commander, Escalator Reserve, will submit their 
respective plans to this headquarters on or before 
5 December 1943. 



(2) Director and Backhander Task Force Commanders will 

arrange details of air bomoardment and naval gunfire 
support directly with the respective commanders of 
air and naval forces assigned to support their 
operations. 



(3) Recognition signals will be arranged by mutual agree- 

ment between Commanders of Director and Backhander 
Task Force for the purpose of establishing the 
identity of reconnaissance parties. 

(4) Commanding General, Escalator, will: 

(a.) Arrange for movement of all units to staging areas. 




(b) Arrange for naval and air liaison to assist Task 

Forces ih training and operational planning. 

(c) Arrange with Allied Air Force to furnish each Task 

0 i-', a weather party and sufficient air 

1 if\ V parties. 

!LJ"p ' 
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(d) Arrange directly for supporting air and naval 
* forces, including the small landing craft 

in ea °k objective area necessary for sub- 

i 4 '#!* sequent shore to shore movements. 

' 

Arrange with the Commander, Phosphorus, for 
the use of adequate temporary staging areas in 
%£/ the STILO - REDHERRING area and in other 

1 localities in CENTRAL as may be required for 

Dexority. 

(5) All troops will be utilized as required for loading, 

unloading and dispersal of equipment and supplies 
at destination. 

(6) Except in emergencies, engineer construction units 

will be employed on airfields, docks and related 
activities only, with priority in the order named. 

(7) When an enemy attack on any of the areas in ARABIC,, 

occupied by Escalator, is imminent, or in progress, 
the operational control of all forces of the SWPA 
in the threatened area will pass to the local 
Escalator Commander in the threatened area. 

(8) All persons will observe the greatest secrecy in all 

phases of the planning for this operation. Distri- 
bution of orders will be strictly limited to those 
who must know the complete operational plan. Each 
echelon will divulge only such parts of its instruct- 
ions and at such times as deemed essential for action 
by next subordinate units. 

4. Adm 0 4. 

5. Command Posts ; 

a. Escalator : AMOEBA. 

Advance Echelon: To be reported. 



b. Director Task Force : AMOEBA. 

Opens DIRECTOR on Z-Day. 

c. Backhander Task Force : 

Opens BACKHANDER on D-Day 



; ■ v 
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d. Escalator Reserve ; AMOEBA. 

WALTER KRUEGER, 

Lieutenant General, U. S. Army, 
Commanding. 



1-Incl. 

List of Code Names'. 

ANNEXES ; 

1 . Intelligence. 

2. Artillery. 

3. Antiaircraft Artillery. 

4. Engineer. 

5. Communications. 

DISTRIBUTION ; 

CinC SWPA 
CG USAFFE 
Comdr ANF 
CTF 76 
Comdr AAF 
CG Ad von 5 

Comdr Director Task Force 
Comdr Backhander Task Force 
Comdr Escalator Reserve 
CG USASOS 

CG Inter Sec USASOS 

CG Sixth Army 

C/S Escalator 

G-l Escalator 

0-2 Escalator 

0-3 Escalator 

0-4 Escalator 

QM Escalator 

Ord Escalator 

Surg Escalator 

Sig Escalator 

Engr Escalator 

Cml Escalator 

FA Escalator 

AA Escalator 

AO Escalator 

Naval Liaison Officer. 

Air Liaison Officer 
CO . 50 3d Prch Inf Regt 




(3) 

( 1 ) 

(15 

(i) 

(1) 

as 

(2) 
( 2 ) 
( 2 ) 
(1) 

(11) 

(1) 

( 1 ) 

(1) 

(25) 

(3) 

( 1 ) 

( 1 ) 

( 1 ) 

( 1 ) 

( 1 ) 

(1) 

( 1 ) 

( 1 ) 

( 1 ) 

(1) 

( 1 ) 

( 1 ) 
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HEADQUARTERS ESCALATOR 

A P O 71 0 

1800* 15* December 1943. 



TO FO 5 

1. FO 5, Headquarters Escalator, 30 November 1943, is amended 
as follows: 

a. Delete paragraph lb(2)(e). 

b. Paragraph 2a. (3) is amended to read: 

Will by overwater operations seize, occupy and defend 
the BACKHANDER area, and will establish control over such 
adjacent islands and minimum portions of western ARABIC 
as may be required to insure uninterrupted operations of 
our air force from the BACKHANDER area. 

c. Paragraph 2b (2) (c) ASSAULT UNITS - BACKHANDER TASK FORCE . 

Delete; 1 bn landing team CT"B" 

50 3d Prcht Inf Regt 

Substitute: Combat Team "B", 1st Marine Div. 

d. Delete paragraph 2c(2) and substitute the following: 

D-Day will be the date of the initial landing in the 
BACKHANDER area and for planning purposes is designated 
as 26 December 1943. The exact date will be announced 
later. 

e. Delete paragraph 3b(l) and sub-paragraphs (a) and (b) and 
” substitute the following: 

Will move Combat Team "B" to the STILO - REDHERRING- area; 
movement to be completed prior to D-Day in accordance 
with schedule to be furnished by Commander, Allied Naval 
Forces. 

f. Paragraph 3b (2) is amended to read as follows: 



Will be overwater operations land assault elements in the 





g. Dexete Paragraph 3b(5) and substitute the foxlowing: 

Will move Combat Team "A" from BENEVOLENT to CELLULOID 
on D-Day in accordance with schedule provided by Commander 
Allied Naval Forces® Upon arrival at CELLULOID Combat 
Team "A" will transship on amphibious transportation ana 
'move to REDHERRING where it will be at the disposal of "cne 
Commanding General, Escalator® 

(1) Combat Team "A” (less 1 battalion landing team), will 
be prepared to reinforce tne assault elements in their 
attack on BACKHANDER, If and when ordered by the 
Commanding General, Escalator. 

(2) The excepted battalion landing team will be prepared 
for overwater operations to seize and occupy BARNYARD 
and SANATOGEN, or to participate in the assault on 
BACKHANDER, whichever may be directed by the Command- 
ing General, Escalator. 

h. Delete paragraph 3x(4)(f). 



WALTER KRUEGER, 

Lieutenant General, U.S. Army, 
Commanding. 
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Unit: : 

:Date: 50 Nov 45 : 



HEADQUARTERS ESCALATOR 

A. P. 0. 712 

1800 30 November 1943 



ANNEX 1 to FO 5, INTELLIGENCE 

(Supercedes ANNEX 1 to FO 4, INTELLIGENCE, Hq Escalator 18 Oct 
1943) 



1. SUMMARY OF ENEMY SITUATION; 



See current Intelligence Summaries and Estimates. 

2. ESSENTIAL 1 ELEMENTS OF INFORMATION : 

a. What is the strength, composition and disposition of the 

enemy occupying western ARABIC to include the general 
line: APPEASE-LAZARETTO and the NORTHPOLE and BOILING- 

POINT Islands? 

b. Will the enemy defend western ARABIC by making a determined 

stand at BACKHANDER? 

c. Will the enemy withdraw from the BACKHANDER area? If so, 

what will be his method and routes of withdrawal and to 
what area will he withdraw? 

d. Will the enemy launch a counteroffensive to retake the 

DIRECTOR and BACKHANDER areas and attempt to reestab- 
lish his control over them? Ifr so, when, where and 
with what forces? 

e. Will the enemy interfere with ouh concentration of troops, 

supplies and transportation by aerial or naval attacks 
on our staging areas? If so, when, where, in what force 
and from what bases? 

f. Will the enemy interdict our waterborne movements by naval 

and aerial attacks? If so, when, where and with what 
strengths? 



g. Will the enemy employ naval forces for bombardment of our 

positions in DIRECTOR and BACKHANDER, in order to support 
his defenses, counteroffensive, reinforcement, or with- 
drawal? 
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RECONNAISSANCE AND OBSERVATION MISSIONS; 



a. Commander, Director Task Force Will: 

Cl) Initiate not more than 48 hours prior to landing 
operations such reconnaissance as he may deem 
necessary in his operational area. 

(2) As soon as practicable after landing, recruit, 

organize and train an appropriate detachment of 
native scouts for reconnaissance purposes. 

(3) Establish such system of coastwatchers, air-spotters 

and patrols as will enable him to report enemy 
movements In ARABIC south of the water-shed running 
east and west along the Island and between SADSACK 
on the east and first river north of GIGGLE on the 
west, also such portion of the sea as is visible 
from the above area. 

(4) Reconn oi ter tne trail running from lower SADSACK north 

to ROSEMONT and report on its condition and the 
feasibility of its further development. 

(5) Maintain a patrol in the vicinity of ROSEMONT and 

report all enemy activities in that locality. 

b. Commander, Backhander Task Force will: 

(1) Initiate not more than 48 hours prior to landing 

operations such reconnaissance as he may deem 
necessary in his operational area. 

(2) As soon as practicable after landing, recruit, 

organize and train an appropriate detachment of 
native scouts for reconnaissance purposes. 

(3) Establish such system of coastwatchers, air- spotters 

and patrols as will enaOie Mm to report enemy 
movements in tne vicinity of SANATOGEN, BARNYARD, 
BOILINGPOINT , TRAJECTORY, NORTHPOLE, BACKHANDER 
area and along the north coast of ARABIC to include 
APPEASE. 

(4) Reconnoiter and report on tne condition and feasibility 

of further development of the following tracks: 

(a) Coastal track from GREYHOUND to TORTILLA. 

(b) Overland track from HAMILTON to DISCUS. 
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(5) Investigate the navigational possibilities of the 
CORNFIELD from DISCUS to its 'mouth. 



% $ ... 



3R HANDLING PRISONERS AND CAP TURED DOCUMENTS ; 



a. See Intelligence SOP and ADMINISTRATIVE ORDER 4. 

£. Four Interrogators (Nisei) will be attached to Director 
Task Force. 

_c. One Interrogator Team (Nisei) composed of 10 EM attached 
to Backhander Task Force. 



MAPS AND PHOTOGRAPHS; 



a. Maps! 

(1) Small Scale - 1,1,000,000. 

(a) .Australian Aeronautical Series, Sheets A-8, A-9, 
B-8, B-9, 0-9. 

(8) Intermediate Scale - Is 255,440. 

(a) Provisional 1* to 4 mi map of ARABIC, Sheets*. 

Western ARABIC, Central ARABIC and WOODCHUCK. 

(b) CENTRAL Strategical Series X fl to 4 mi, Sheets; 

Nos. 4, 5, 6, 7, to cover islands not Included 
in (a) above. 



(3) Medium Scale ~ 1:63,360. 

(a) Provisional Map 1" to 1 mi, covering all of 

ARABIC west of the line APPEASE - CUMBERLAND, 
consisting of 41 sheets. 



(b) Provisional Map l fi to 1 mi, covering BARNYARD in 
4 series. 

& 

(4) Large Scale -- 1:20,000. 

(a) Photo mao 1:20,000 covering operational area of 
DIRECTOR, 6 sheets. 



(b) Photo map 1:20,000 covering operational area of 
BACKHANDER, 7 sheets. 



(c) Battle map 
area as, 
above . 







(contoured) 1:20,000, covering same 
and printed on reverse side of (b) 
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(5) Maps and Place Names; 



Place names and localities included within the areas 
HI & -flf%9f a ‘l§ Sst ff ered b y the 1: 20,000 photo map of DIRECTOR and 
g I II \ 1; 20,000 line and photo map of BACKHANDER will 

SJLniJkJii !L% referred to as designated thereon regardless of 
"variance from any other maps. Place and locality 
names on existing maps will be used as shown. Local 
place names will not be used in lieu of the names 
as designated on maps. In the event a village or 
other locality is found to be located in a place 
different from that shown on maps, or a new village 
or other locality is found bearing the same name as 
one shown on maps, then the new village or other 
locality will be referred to as village (given name) 
No. 2, No. 3,. etc. 

b. Photographs; 

(1) Objective Folder #75, lithorgraphed obliques covering 

GREYHOUND to TORTILLA, now available. 

(2) Objective Folder, lithographed obliques covering 

ZIMMERMAN to DIRECTOR will be available 1 December 
1943. 

(3) Requests for all contact prints and lithographed copies 

of ae.rial photography of operational areas will be 
submitted through Task Force Headquarters to AC of 
S, G-2, Escalator. 

6. COUNTERINTELLIGENCE ; 

See Intelligence SOP. 

7. PROPAGANDA ; 

Each Task Force Commander will be responsible for propaganda 
within his assigned area subject to the coordinating super- 
vision of this and higher headquarters. 

8. REPORTS AND DISTRIBUTION ; 

See Intelligence SOP. 



OFFICIAL ; 

G-2 



By command of Lieutenant General 
KRUEGER; 



EDWIN D. PATRICK, 
Brigadier General, G.S.C., 
Chief of Staff. 
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5 S— E“C—R“E"T ; 

flSLAL ' )=TO R --i 
: Inits _____________ : 

: Date: 30 November 43; 



HEADQUARTERS ESCALATOR 
A® P« o • 712 
1800 30 November 1943. 

ANNEX 2 to FO 5, ARTILLERY. 

(Supercedes ANNEX 2 to FO 4, ARTILLERY, 'Hq Escalator 18 Oct 1943) 
FIEL.D ARTILLERY ; 

1. Field Artillery Intelligence Summary - Annex 2 a. 

2. Special Instructions ; 

a. Coordinate artillery employment with naval supporting 

fires to include composition and employment of shore 
fire control parties. 

b. Prepare and furnish naval supporting ships with plan of 

artillery fires. 

e, Be prepared to utilize field artillery fire from landing 
craft to provide close artillery support during shore 
to shore operations. 

d. Coordinate survey with Task Force Engineer. 

3. Ammunition s 

a. Amounts. 

(1) Three units of fire will accompany assault troops* 

(2) Three additional units of fire will be dispatched so 

as to arrive in each objective area within 48 hours 
after the initial landing. 

(3) Escalator will establish and maintain a level of six 

units of fire. 

b. Proportions: 

10$ Shell, Smoke, W.P., w/Fuze P.D. , M57. 

30$ Shell, H.E., Ml w/Fuze P.D., M54. 

60$ Shell, H.E., Ml w/Fftze P.D., M48 or M48A1. 






ANNEX 2 TO FO 5, Cont'd. 

SEACOAST ARTILLERY ; 

1. Special Instructions ; 

The Seacoast Artillery 

a. Be responsible for Identification of war vessels and fire 

direction against those determined as hostile. 

b. Support illumination of anti-aircraft searchlights on 

request of Anti-aircraft Officer, If not engaged with 
sea-borne targets. 

o. Obtain clearance of Anti-aircraft Officer before placing 
searchlights in action. 

2. Ammunition : 

a. Amounts: 

(1) 3 u/f will accompany assault elements. 

(2) Escalator will build up to and maintain level of 

6 u/f. 

b. Proportions: 

75% Shell, H.E., MK III A1 unfuzed, w/Fuze P.D. , M51, 
w/Booster M21. 

25 % Shell, A.P. , Mil 2, w/Fuze BD M60. 

125$ Primers, percussion, 21-graln, MK II Al. 

Charges, propelling: 

110$ - if in sealed fiber containers. 

100$ - if in sealed metal containers. 

BY Command of Lieutenant General KRUEGER: 



iommander w| 



\!i 1 



EDWIN D. PATRICK, 
Brigadier General, G. S.C. , 
Chief of Staff. . 

OFFICIAL: 
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ANNEX 2a - Intelligence Summary. 




ANNEX G 

1st Marine Division Operation Order 2-43 




Headquarters Backhander Force 
A.p.O. 320 

November 14, 1943. 1000 



Pen 0 
No. 2-43 

MAPS; Special Map - ISLAND of ARABIC, 1; 20, 000, BACKHANDER 

AIRDROMES, DAISYKAE, RANDOLPH, GOLDBERG, COCKNEY Sheets. 
Annex D (Opn Overlay) 

TASK ORGANIZATION 

(a) Greyhound Gp Col Julian N. Frisbie, USMC 

CT^C 1 * 

4th Bn 11th Mar 

2d Bn 17th Mar (less Co F) 

3d Plat 1st MP Co 
Det S&S Co 1st serv Bn 
3d Plat Ord Co 

Det Co C 583d Sig Bn (Det 20th FI Sub Sector) 

Det 15th Wea SO. 

Det 2d ESS 

Det Sp Wpns Gp 12th Def Bn 

(b) mid Puck Gp Col W. J. Whaling, USMC 

CT “B" (less LT 21, 3d Bn 11th Mar (less Btry H), Co B 
1st Tk Bn) 

2d Bn llth Mar 
Det 2d ESB 

Det Co C 583d Sig Bn (Det 20th Fi Sub Sector) 

Det H&S Btry llth Mar 

(c) Stoneface Gp Ltcol James M. Masters, Sr., USMC 

LT 2l (less 2d Plat Co B 1st Tk Bn and 2d Plat Co A 1st MT 

Bn) 

4th Plat Btry A 1st Sp Wpns Bn 

1 Plat (Surg) Co B 1st Med Bn 

Det Co C 583d Sig Bn (Det 20th Fi Sub Sector) 

Det ANGAU 
Det 2d ESB 

(d) AA Gp Col W. H. Harrison, USMC 

Det H&S Btry 12th Def Bn 

90mm Gp 12th D e f B» 

Det ®p Wpns Gp 12th Def Bn 
One gun Sec 155ram Gp- 12th Def Bn 
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(e) Engr Gp Col H. E. Rosecrans, USMC 

I’/’th liar (less 2d Bn & Cos A, B, & C) 

Co E 1st Med Bn 
Base Engr Hq 

(f) Res &p Col J. T. Selden, USMC 

CT H A" 



(g) 



Carr Ison Gp LtCol J. M. 

Det Co C 5§3d S ig Bn (Det 20th Fi Sub 
1913th Engr Avn Bn 
Det ANGAU 




Co Hqs Co F 565th Sig AW Bn (Det 20th Fi Sector) 

Plotting Plat F., Co F 565th Sig AW Bn (Det 20th Fi Sector) 

RS 414 19th Rep Plat Co F 565th Sig AW Bn (Det 20th Fi Sector) 
RS 473 4th Rep Plat Co A 565th Sig AW Bn (Det 20th Fi Sector) 
Surv Plat 69th Engr Topo Co 



Det H&S 12th Def Bn 



155mm Gp (less 2 gun sec) 12th Def Bn 



469th AAA AW Bn 



Radar Rep Team 

Co G (Clr) 135th Med Regt 

Co A 99th Sig Bn (less Dets) 

22d Rad Sta Sec 832d Sig serv Co 



23d Rad Sta Sec 832d Sig Serv Co 
622d Ord AM Co (less dets) 

1 CO 543d QM Serv Bn (less 1 Plat) 

558th QM Rhd Co (less 1 Plat) 

26th Malaria S U rv Unit 

864th Engr Avn Bn 

1 Plat 453d Engr Dep Co 

1998th QM Trk Co (Avn)(less 1 Plat) 

244th port Co 
263d Ord MM Co 

Co A 207th QM Gas Sup Bn (less 1 Plat) 

21st Med Sup Plat (Avn) 

5th Malarial Control Unit 
Co B (Coll) 135th Med Regt 
Co A (Coll) 135th Med Regt 
1 Plat 123d QM Bkry Co 
Det 93d Cml Comp Co 
30th Evac Hosp 
58th Evac Hosp 

Hq Co E 565th Sig AW Bn (Det 20th Fi Sector) 

14th Rept Plat 565th Sig AW Bn (Det 20th Fi Sector) 

15th Rept Plat 565th Sig AW Bn (Det 20th Fi Sector) 

16th Rept Plat 565th Sig AW Bn (Det 20th Fi Sector) 

20th Fi sub-sector Co C* 583d Sig AW Bn 

(less 17th & 18th LW Rept Plat) 

Rad Sta 636 17th LW Rept Plat Co C 583d Sig AW Bn 
(Det 20th Fi Sub Sector) 
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Rad Sta 637 18th LW Rept Plat Co C 583d Slg AW Bn 
(Det 20th FI Sub Sector) 

(h.) Amoeba Gp LtCol E. F. Doyle, USMCR 

Div'TSq "Bn (less dets) 

Hq Co 1st Med Bn (less dets) 

Go B 1st Med Bn (less dets) 

1st Serv Bn (less dets) 

Det H&S Co 1st MT Bn 
Det H&S Co 17th Mar 
Rr Eoh 12th Def Bn 

Pers dets of all units of 1st MarDiv 

1. See Annex A (Int) to Opn 0 No. 1-43. . 

Escalator will by overwater Opns seize, occupy, and defend 
the BACKHANDER Area, and will establish control over such 
adjacent islands and minimum portions of Western ARABIC 
as may be required to Insure uninterrupted Opns of out* 
air. force from the BACKHANDER Area. 

Director Task Force will seize DIRECTOR prior to D-day 
for the establishment of light naval facilities in that 
area. Director Task Force will push reconnaissance west- 
ward to the mouth of CORNFIELD and up that river to DISCUS 
(exclusive) to determine feasibility of developing a 
supply line to and establishing contact with the Backhander 
Force. 

Naval Attack Force provides escort for landing craft and 
naval gunfire on landing beaches and designated targets. 

See Annex B (Naval Gunfire Supoort Plan). 

5th AF provides air protection for landing craft, supports 
landing by strafing and bombing missions. See Annex C 
(Air Support Plan). 

2. (a) Backhander Force will; 

PHASE I - By overwater Opns land in the GREYHOUND - 
STONEFACE Areas, establish beachheads, and 
capture the BACKHANDER Adrm and defenses; 

PHASE II - Immediately initiate and expedite the 

preparation and extension of air-landing 
facilities at BACKHANDER; coincident there- 
with rapidly extend control over Western ARABIC 
to include the general line CORNFIELD - 
GREYHOUND and defend the area so occupied; 
PHASE III - Assist the Commander Allied Air Force, in 
establishing fighter sector, air warning, 
and radio navigational facilities in areas 
occupied by the Backhander Force; secure 
early information as to feasibility of 
developing a supply line to DISCUS, 

(inclusive) . 




Time of landing: D-day H-hour. For transport area, 

line of departure, beaches, direction of attack, 
phase lines, objectives. Annex D (Opn Overlay). 

(a) Greyhound ftp .- Land on BEACHES YELLOW 1 & 2 at H-hour; 
clear area of Japanese as shown on Opn Overlay; seize 
beachhead line MM and organize for defense; cover 
landing of the remainder of the force; pay particular 
attention to Hill 450; one (1) Bn on right ( W) sector 
of beachhead be prepared to assemble in Force Res. 

Annex D (Opn Overlay). 

(b) Wild Duck Gp .- 

(1) "Land assault elements on BEACH YELLOW - 1 on AM of 

D-day; pass through beachhead, Atk to the W on a 
front of 500 yards with right resting on shore 
line, seize phase line 1; protect own left (S) 
flank during Adv; be prepared for further Adv on 
order. Annex D t Opn Overlay). 

(2) Land Wild Duck Gp (less assault elements) on BEACHES 
YELLOW 1 & 2 on pM of D-day; assemble in area as 
shown on Opn Overlay. Annex D (Opn Overlay). 

(3) On order Wild Duck Gp resume Atk to W on a front 
of 500 yards with right resting on shore line; 
seize objective 00; be prepared for further Atk. 
Annex D (Opn Overlay). 

(c) Stoneface Gp .- Land at H-hour on BEACH GREEN, seize 
beachhead and organize for defense; block Japanese 
withdrawal to SW and Japanese Adv from SW. Be prepared 
to Adv on order. Annex D (Opn Overlay). 

(d) AA Gp .- Augment and coordinate the AA defense of 
landing craft. Land on BEACHES YELLOW 1 4 2 on D/l 
day, establish AA and seacoast defense of beach areas 
and BACKHANDER Area occupied by force troops. 

Annex F (AA Defense). 

(e) Engr Gp .- Land on BEACHES YELLOW 1 & 2, on PM of D^l 
day prepared to assist the* ladding, Adv, and capture 
of airfield at BACKHANDER. Annex G (Engr). 

(f) Res Gp .- 

(1) Res Gp (less 1 LT) be prepared to reinforce assault 
elements in their Atk on BACKHANDER. 

(2) One (1) LT be prepared to seize and occupy BARNYARD 
and SANATOGEN by overwater Opns or to participate 
in assault on BACKHANDER on order. 

(g) Garrison Gp .- Be prepared to move from staging area 
on order in accordance with priority as listed in 
“TASK ORGN" - Sub-paragraph (g) . 
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(h) Amoeba Gp.- Establish Rr Ech as directed in 1st MarDiv 

BBF. 

(x) (1) Following units upon landing pass to control 
Force Comdr and carry out following duties: 

(a) Art units of Greyhound and Wild Duck Gpe - 
Support the Atk and be prepared to mass 'fires 
in Z of action of CT "3". Be prepared to place 
fires in all sectors covering avenues of approach 
to the beachhead. Annex H (Art). 

(b) Dets Co C 583d Sig Bn - Carry out normal duties. 

(c) 2d Bn 17th Mar - Carry out duties of Force 
Shore Party on BEACHES YELLOW 1 & 2. Be 
prepared to assemble in Force Res. 

(d) Det 15th Wea Sq - Carry out normal duties. 

(e) Dets 2d ESB of Greyhound and Wild Duck Gps - 
Carry out assigned duties. 

(f) All Cos 1st Med Bn - Carry out normal duties. 

(g) Co C 1st Tk Bn - Assemble in area as shown on 
Opn Overlay and carry out assigned duties. 




(2) Attach two (2) Plats Co C 1st Amph Trac Bn to Art 
Units of Greyhound Gp. 

(3) Land 1st Bn 11th Mar on BEACH YELLOW - 2, 4th Bn 
11th Mar BEACH YELLOW - 1. 

(4) All AA units upon landing pass to control Force AA 
0. Annex F (AA Defense) . 

(5) Upon capture of line 00 be prepared for Atk on 
airfield at BACKHANDER. 

(6) Land bridging equipment on BEACH YELLOW - 1. 

(7) Upon seizure of phase lines resume Atk without 
further orders. See Annex D (Opn Overlay). 

(8) Secret Code names will NOT be used in Opn 0 of 
subordinate units. 

(9) Recognition signals have been arranged by mutual 
agreement between Comdrs of Director and Backhander 
Task Forces for the purpose of establishing the 
identity of reconnaissance parties. Annex E 

( Sig Com) . 

‘10) H-hour and D-day to be announced later. 

;il) Essential elements of information: 

(a) Will the Japanese defend in force at the landing 
area? 

(b) Will the Japanese conduct an active defense by 
providing light defenses of the landing areas, 
observing the coast line, and withholding a 
strong mobile Res, or a strong defense of the 
Adrm? 

■'(c) Will the Japanese conduct a series of delaying 
actions withdrawing to a final defensive 
position in the vicinity of the Adrm? 
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Res Gp (CT "A") ------- to be reported 

Garrison Gp --------- to be reported 

(c) Ax Sig Com: 

CP Afloat - report location ashore. 

BY COMMAND OF MAJOR GENERAL RUPERTUS: 



AMOR LeR. SIMS, 
Colonel, U. S. Marine Corps, 
Chief of Staff. 



ANNEXES : 

*A - Intelligence 





It f. % r 
I 1%^ m 



*B - Naval Gunfire Support Plan 
C - Air Support Plan 
D - Operation Overlay 
E - Signal Communication 
F - AA and Seaeoast Defense 
*G - Engineer 
H - Artillery 
I - Landing Schedule 
*K - List of Code Names 
T - Naval Gunfire (ALTERNATE PLAN) 

* Annexes to Opn 0 No. 1-43 applicable to this order. 



DISTRIBUTION: Special 



O-F-F-I-C-I-A-L: 



E. A. POLLOCK, 
Colonel, USMC, 
D-3. 
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Headquarters Backhander Force 
A.P.O. 320 
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Operation Order No. 2-43, Backhander Force, is amended to read as 
follows; Delete paragraph 3 (f) (1) and (2) and substitute the fol- 
lowing; 

(1) Res Gp (less 1 LTO will be prepared to reinforce the assault 
elements In their attack on BACKHANDER, if and when ordered 
by the Commanding General, Escalator. 

(2) The excepted Bn LT will be prepared *f or overwater operations 
to seize and occupy BARNYARD and SANATOGEN, or to partici- 
pate in the assault on BACKHANDER, whichever may be dir- 
ected by the Commanding General, Escalator. 

BY COMMAND OF MAJOR GENERAL RUPERTUS; 

AMOR LsR. SIMS , 

Colonel, II. S. Marine Corps, 

Chief of Staff. 

DISTRIBUTION; Spec! si 



O-F-F-I-C-I-A-L ; 



E. A. POLLOCK 
Colonel, USMC 
D-3. 



9 

> 




% & V £ | % 

| % 1 g 



o l IT 1 1 1 1 

| V;.. ?. : % gW | I. 

Hx : < 0 M k \i % p / 





ANNEX “A 1 * TO OPERATION ORDER No. 1 - 43, BACKHANDER FORCE 

INTELLIGENCE 



00591 lit § HI 
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Headquarters, Backhander Force, 
A. P. 0. 320, 

14 November, 1943 1000. 



MAPS 

CHARTS 



j Special Map and photo map, 1:20,000, BACKHANDER. 

Special Map, 1:63,360 BACKHANDER. 

: Australian Aeronautical Chart, Third Edition, CENTRAL - 
ARABIC Area. 



PHOTOGRAPHS : Aerial Mosaic, 5" - 1 mile, N coast ARABIC. 

Aerial Mosaic, 5 B - 1 mile, W Coast ARABIC. 
Stereo Pairs GREYHOUND Area, ARABIC. 

Stereo Pairs STONEFACE Area, W Coast ARABIC. 
Vectographs - same areas. 

Objective Folder Number 75, CIU. 



TERRAIN STUDIES : Terrain Estimate, BACKHANDER, G-2 Alamo Force. 

Handbook BACKHANDER Area, Allied Geographical 
Section. 

REFERENCES SOP, A.P.I., Division Intelligence Section, dated 

26 February, 1943. 

SOP, Division Intelligence, dated 30 August, 1943. 
SOP, Division Intelligence Command Post, dated 26 
April, 1943. 

SOP, Military Intelligence, 17 September, 1943, 
(Division General Order Number 100-43). 

1. SUMMARY OF ENEMY SITUATION. 



See Appendix B l n . 

2. ESSENTIAL ELEMENTS OF INFORMATION. 

a. Will the Japanese attempt interference by air 
and/or naval action: 

(1) At staging areas and our forward bases? 

The Japanese can attack our staging areas 
at PENUMBRA and in the vicinity of BINOCULAR 
from the airfields at EQUILIBRIUM and PIP- 
SQUEAK in CENTRAL, from SOMNAMBULIST in 
ARABIC and from FOREARM in CARDIAC. The 
possibility of carrier borne aircraft 
attack is remote. 
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Medium bombers, light bombers and fighters 
operate from these airfields. Seaplanes 
operate from SOMNAMBULIST and night sneak 
attacks in addition to daylight attacks by 

J^|| aircraft are possible. 

w „ tdt 1 Dawn, dusk and night attacks are possible' 

from the Japanese air bases in this area. 
Our forward bases at AMOEBA, MANTLESHELP, 
BYPRODUCT and PEMMICAN may be subject to 
such attacks but in a lesser degree of 
Intensity. - 

Naval action against these bases and stag- 
ing ^reas is possible but improbable. 

(2) While enroute? 

Attacks upon our forces by aircraft while 
enroute from forward bases to staging 
areas and from staging areas to the oper- 
ational area is not only possible but very 
probable. Aircraft dive bombing, torpedo 
and strafing attacks from the Japanese 
bases at SOMNAMBULIST and CENTRAL, while 
our shipping is enroute from staging areas 
to the BACKHANDER beachhead, is very prob- 
able. The usual time for such attacks is: 
dive bombing from out of the sun while the 
sun is overhead; torpedo or strafing attacks 
at dawn or dusk. If weather is overcast 
with scattered open places, attacks may be 
expected at any time during the day from 
torpedo and strafing planes. 

Time and distance factors from BACKHANDER 
are as shown appendix H '?** . 

Naval action against BACKHANDER including 
submarine attack is possible and probable. 
The most probable direction from which 
such attacks will come is the BOILING 
POINT area and the seaward approaches to 
the landing beaches. Submarine attacks 
are possible at any time while afloat. 

Dawn and dusk are the usual times of 
attack by submarines. 

(3) During landing? 
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Air and naval attack is possible during 
% fT jjp|s«ffibarkation and landing on the beaches. 

I|. . ^ r attack at this time appears certain. 
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Time and distance factors are as shown in 
appendix n ? M . Aircraft identification must- 
be accurate during landing. 

Naval action against us during landing oper- 
ations is possible but once inside the reefs, 
attacks from surface ships will be improb- 
able. Small boats can operate almost at 
will within the reef s surrounding BACKHANDER. 

In support of their own land operations? 

The airfields at BACKHANDER should be render- 
ed unserviceable prior to our landing. Jap- 
anese air support therefor must come from 
the airfields in SOMNAMBULIST, FOREARM, 
CENTRAL or carrier borne aircraft. This 
possiblity must be considered and until 
such time as BACKHANDER Task Force Captures 
the airfield and gets it into operation, 
aircraft attack by the Japanese may material- 
ly affect our operations and help theirs. 

b. Will the Japanese defend the area by: 

(1) Established beach defenses? 

The Japanese have established beach defenses 
in the vicinity of RUNYON consisting of 
gun emplacements, unoccupied at present. 

There are gun emplacements on the North 
coast of BACKHANDER (see operational over- 
lay). There are persistent reports by 
pilots that light AA fire has been received 
along the coast of GREYHOUND and West to 
point “F H . (See terrain study map). This 
area is covered, almost to the beach, with 
rain forest. Machine guns, and other de- 
fensive Installations may well be concealed 
from aerial observation. The possibility 
of guns emplaced throughout the beach area 
should not be overlooked. All located 
Japanese guns and possible defensive locat- 
ions are as shown on the operational overlay. 




(2) Static perimeter defense? 



r P ?Y 



I! | 111 



! A I? 0 f€|Ct! 
1 !!,iJ 



To date no definite perimeter defense has 
been located but it must be considered that 
the Japanese may have static defenses. The 
most probable locations are as shown on 
operational overlay. Their defenses, con- 





4- 



strueted in depth, are usually mutually 
supporting strong points consisting of 
machine guns emplaced in bunkers. 

The location of AA guns are as shown on 
operational overlay. Most of these guns 
are dual purpose and have personnel shel- 
ters located in the immediate vicinity. 

The strength of the Japanese defenses can 
be determined by the overall figure of about 
6,500 personnel in the BACKHANDER area. 

(3) Series of strong points in depth? 

The Japanese will probably use a system of 
strong points in depth once their positions 
are attacked. The area to the East of the 
airfield is well adapted to this type of 
defense as is the area to the west of the 
airfield. With their available weapons 
(see Summary of Enemy Situation) they can 
develop successive positions which will be 
hard to overcome. Bunker emplacements con- 
structed of heavy logs and well camouflaged 
are the type most commonly used. These 
bunkers are normally in groups of four, 
mutually supporting and In addition are 
covered by sniper fire from surrounding 
trees. See operational overlay for the 
most likely positions. 

( 3) Maneuver? 

The BACKHANDER area is well adapted to move- 
ment of troops and motorized equipment. The 
well developed coastal road both east- and west 
of the airfield is indicative of the intended 
use of motor transport. To date no mechanized 
organizations have been identified in this 
area. There are tanks at SOMNAMBULIST which 
could be used against us in about three to 
four days. There are indications of some 
motorized dual purpose AA which are a potent- 
ial threat. Ground troops could be moved from 
the airfield area in a matter of a few hours 
to deny specific areas to us. Much activity 
in the HAMILTON area and the existence' of a 
coastal road in this area also indicates that 
the Japanese might be capable of quickly bring- 
ing a sizeable force against us from that area. 
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The most probable routes for Japanese troop 
movements against us are (l) the coastal real 
or (2) Inland, over the wooded area. The wood- 
ed inland route will be difficult but not 
impassable although it Is very hilly and thick 
with undergrowth. Here the Japanese have un- 
doubtedly familiarized themselves with exist- 
ing trails, 

e, Will the Japanese attempt to reinforce or supply 
the area, if so, how and with what forces* 

(l) By barge? 

Barge traffic may be expected to start almost 
Immediately with seizure of the beachhead. 
While it is not probable that barges will 
operate into the BACKHANDER area, it can be 
expected that they will attempt to land troops 
at known barge hideouts in the nearby areas, 

(2.) By ship? 

Same as (l) above, 

(3) By" land? 




Troops may be landed from barges or surface 
vessels at spots known to be' used in the past, 
GREYHOUND, PALMOLIVE, COCKNEY and TORTILLA are 
locations that may be used and troops from 
these areas can be moved overland to the 
BACKHANDER area. The GREYHOUND area is the 
nearest and most probable area from which land 
reinforcements might come. In a matter of hours 
the enemy could bring troops across the coastal 
flat from this area. The Japanese strength In 
this area is unknown at present. 

In the TORTILLA area the Japanese have an 
estimated 300 to 400 troops which could be 
used as reinforcements. The probable route 
would be the overland trail from DISCUS to 
HAMILTON. From best information available 
to a minimum of two days would be required 
to make the trip by foot troops. 




Reinforcement by land is improbable from any 
other area In ARABIC, due to undeveloped 
roads and trails into the BACKHANDER area. 
The coastal roads in ARABIC other than the 
TpiBKHMDER area are not completed but 
m 1 * f i-JMHs indicate work is progressing 
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BACKHANDER, area are not completed but re- 
ports indicate work is progressing. 

(4) By air? 

The Japanese have parachute troops at SOMNAM- 
BULIST. The one battalion identified (674 
troops) could be dispatched from there and 
landed within about two days. This state- 
ment presupposes that there are enough 
transport planes available and allows 36 
hours to prepare and fly to BACKHANDER. 

The airstrips at BACKHANDER should be un- 
serviceable. The landing of airborne troops 
from transport planes is therefore improb- 
able. However, the Japanese will, in all 
probability, supply their troops by air if 
it becomes necessary. Supply planes could 
come from their CENTRAL, ARABIC or CARDIAC 
bases. See overlay, appendix "7". 

(5) By submarine? 




The Japanese have regular submarine reinforce- 
ment and supply routes in this area. Sub- 
marines from SOMNAMBULIST or FOREARM could 
reach BACKHANDER area in about 25 to 30 hours 
and begin discharging cargo. It is known 
that the Japanese have about 7 submarines 
being used for this purpose (at SOMNAMBULIST). 
(However, they are subject to limitations due 
to coral reefs extending along the coast 
north of BACKHANDER). 

d. Will the Japanese withdraw: 

(1) By sea? 

If the Japanese should attempt withdrawal by 
sea, they would probably use barges and/or 
destroyers. Once a beachhead is established 
by our forces, this withdrawal by sea from 
BACKHANDER will be restricted. The most prob- 
able place for Japanese embarkation would be 
the beach area near RUNYON or by the overland 
route to TORTILLA then by sea, 

(2) By land? 
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The only land routes by which the Japanese 
can withdraw are the coastal tracks East and 
Vest of the airfield or overland to TORTILLA, 
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then on Eastward. With the two coastal tracks 
denied to them, they would have only the over- 
land trail to DISCUS. Small detachments and 
stragglers may take to the bush by way of 
existing but difficult trails. However, the 
robabllity of withdrawal by land is remote. 

extent will the weather Influence our 



plans: 



The NW season begins about December 15. From 
that date the seas on the North coast are 
likely to be high and rough making it diffi- 
cult to land from small boats. The NW season 
also brings heavy rain (15 to 25 rain days 
per month). The coastal flats become water, 
soaked and the streams are subject to sudden 
and quick rises which subside Just as quickly. 
The coastal flat absorbs this excess rainfall 
rather well and even in the NW season is 
passable for troops and motor transport. 

Bad weather which accompanies the NW season 
may impose restrictions on our air effort. 
Therefore bombing and strafing by our forces 
may be impossible during the initial stages 
of attack. 



f. To what extent will the weather Influence the 

Japanese plans; 

The NW season may materially help the Japan- 
ese insofar as it may hinder our amphibious 
operations in the area. The excessive rain 
will, however, hinder the Japanese operations 
as well as our own. The bad weather that 
accompanies the NW season will restrict the 
Japanese air operations to the same degree as 
it restricts ours. 

g. To what extent will the Japanese use the terrain 

against us: 

(1) The numerous streams, ridges and forest cov- 
ered areas give the Japanese successive, ob- 
stacles to use against us. They will init- 
ially have observation advantages. They will 
be able to take up natural defensive positions 
and maneuver their forces against us. The 
flat coastal area immediately East of the air- 
field provides a maneuver ground in which 

at will, thus disposing their 
advantage. . 




they can move 
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The high ground to the South of the airfield 
provides them with OPs which overlook the 
TRAJECTORY area and the sea to the North of 
the airfield. These OPs also provide good ground 
observation. 

The secondary forest in the area lends Itself 
to Japanese defense tactics in that it provides 
them with areas in which they may construct 
well concealed positions, dug in and mutually 
defensive. 



They will probably booby trap the area and 
put riflemen in trees. Infiltration of small 
parties through and behind our lines may be 
expected. 

They will probably use reverse slopes fox 
holes in which they can protect themselves 
from our artillery and mortar fire and re- 
occupy the defensive positions in the ridge 
lines upon the fire lifting. 

The Japanese have a great advantage in their 
knowledge of the existing road and trail 
nets and the possibilities therof through- 
out the whole of the BACKHANDER area. 

(2) The Japanese reinforcement of the G-REY&OUND 
area apparent from recent aerial photographs, 
Indicates that they could quickly counter- 
attack against our landing forces from the 
East. Construction of trails, roads, and 
possibly bridges across the streams and this 
intimate knowledge of the surrounding terrain 
makes this possibility an immediate threat 

to our operations. 

(3) Japanese activity on the west coast of ARABIC, 
particularly in the vicinity of COCKNEY and 
DAISYMAE, indicates a possible threat against 
our landing forces from these areas. The 
terrain between BACKHANDER and DAISYMAE is 
adaptable to quick movement by the coastal 
road and numerous trails inland. From 
DAISYMAE South the going gets more difficult. 




From COCKNEY North to our landing beach is 
terrain for troops but the Japan- 
- esi P could move via the coastal road or by 
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;e up the coast. 
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MEASURES TO OBTAIN INFORMATION. 

3. a. Supporting Intelligence Agencies. 




See Appendix "2". 



S.I.O . 

(1) Advise by radio all Japanese aircraft sight- 
ings, troops movements, or surface vessel 
sightings. 

b. Reconnaissance Missions. 

OOMBAT TEAM "C » 

(1) Reconnoiter coast road to West and to GREY- 
HOUND. Keep contact with Japanese by aggres- 
sive patrolling to front. Establish OPs. 

(2) Establish OP on hill at 7300-9020. Report 
all Japanese information to Combat Team In- 
telligence Officer. When Division Head- 
quarters is ashore, to fr-2. 

(3) Upon landing of assault echelons report to 
Division CP (D-2) as observed, otherwise 
submit negative reports upon the following; 

The Japanese reaction to the advance, the 
location, strength and direction of all Jap- 
anese troop movements and concentrations, the 
location and type of artillery fire received, 
the location, extent and nature of Japanese 
defensive organizations of the ground, amount, 
location and type of Japanese air activities, 
demolition, road-blocks and mines encountered 
within Z of action. 



Report to TF Comdr. immediately any indicat- 
ion of Japanese counterattack or a Japanese 
wi thdrawal . 
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MT BOATS 



Ip&le offshore reconnaissance of the BACKHANDER - 
IMIEYHOUND area. Warn TF Commander of approach- 
ing barges, boats, subifiarines, etc., and of any 
significant movement by the Japanese along 





